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Minutes of the Local Project Appraisal Committee (LPAC) meeting for 
	Date of the ePAC
	Start time
	End time
	Held at

	03 February, 2014
	09:00
	11:00
	Ministry of Land, Water and Environment 


	Name of LPAC Chairperson:
	Mogos Woldeyohannes

	Functional Title:
	Director General, GEF Focal Person  

	Institution:
	Ministry of Land, Water and Environmemnt

	Signature:
	


	Have all ePAC participants received the PRODOC for appraisal prior to the meeting and in a timely manner?
	 FORMCHECKBOX 
 Yes



	Remarks:
	The invitation letter from the Ministry of Land, Water and Environmemnt, Project Document, Agenda and UNDP Country Programme Document was provided to participants.


	Country:
	Eritrea

	Project Title (full):
	Integrated Semenawi and Debubawi Bahri-Buri-Irrori- Hawakil Protected Area System for Conservation of Biodiversity and Mitigation of Land Degradation

	Date of submission to the GEF 
	
	Date of approval by the GEF:
	16 September 2013

	Remarks on approval process, if applicable
	-

	Name and contact of Environment Focal Point at the UNDP Office:
	Yoseph Admekom Yoseph.admekom@undp.org, Tel 291-1-151166 


	SPCF Outcome(s):



	Eritrea on track towards the achievement of MDG targets for environmental sustainability (MDG 7)


	UNDP Strategic Plan Environment and Sustainable Development Primary Outcome:
	 Mobilizing environmental financing

	UNDP Strategic Plan Secondary Outcome:
	Mainstreaming environment and energy  

	Expected CP Outcome(s):
	Eritrea on track towards the achievement of MDG targets for environmental sustainability (MDG 7)


	Expected CPAP Output (s):
	Protected Areas (Pas) for natural resources conservation and management established in Northern and Southern Red Sea Regions




	Programme Period:

 
	2014 - 2020
	
	Total resources required (total project funds)
	USD 16,328,000

	
	
	
	Total allocated resources

	USD 8,878,000

	Atlas Award ID:
	00076550
	
	Regular 
	USD 3,000,000

	Project ID:
	00087871
	
	GEF
	USD 5,878,000

	PIMS #
	5253
	
	Other (partner managed resources)
	 

	Project Start date:
	01 January 2014
	
	o    Government in kind
	USD 3,400,000

	Project expected End Date:
	31 December, 2020
	
	o    NGOs
	USD 4,050,000

	Proposed Management Arrangements
	 FORMCHECKBOX 
 NIM
 FORMCHECKBOX 
 DIM
	
	
	


	Executing Entity/Implementing Partner
	Ministry of Land, Water and Environment

	Implementing Entity/Responsible Partners:
	Forestry and Wildlife Authority


	1) Decisions of the LPAC

[tick the applicable boxes, if these have been endorsed by the LPAC]
	X

	General endorsement of the Project’s strategy:

· Objective, Outputs and Activities (see proposal)

· Logframe indicators (see Strategic Results Framework)

· Management Arrangements (see PRODOC)

	
	X
	Specific endorsement of the project’s budget (see PRODOC )

	
	X
	Specific endorsement of the proposed project staff complement (see PRODOC and the project’s organograms 

	
	X
	Endorsement of the TOR for key project staff (PRODOC )

	
	X
	Endorsement of the proposed strategy for stakeholder engagement (see PRODOC)

	Remarks on the above
	The LPAC endorsed the project to be relevant, feasible in line with the comparative advantage of UNDP, and that the proposed implementation framework is suitable. The LPAC also noted that all inputs shall be addressed during the inception period and reported in the Inception Workshop Report, which will be the binding prodoc. LPAC participants noted that some elements were addressed in the overall framework of the project; nevertheless relevant recommendations will be taken on during the inception and/or implementation phase, subject to the guidance of the project steering committee. In this case and where necessary, specific outputs may be added or revised to make explicit provisions to address the recommendations and inputs emanating from the ePAC. 




	2) Engagement of Implementing Entity/Responsible Partners

	Will the project engage entities other than the national Executing Entity/Implementing Partner?
	 FORMCHECKBOX 
 Yes

	If YES, which and for what purpose?
	 FORMCHECKBOX 
 Government department
 FORMCHECKBOX 
 NGO

 FORMCHECKBOX 
 Academia / centre of excellence
 FORMCHECKBOX 
 Other - Parastatal
	Policy, regulatory and implementation

	
	 FORMCHECKBOX 
 Government department
 FORMCHECKBOX 
NGO

 FORMCHECKBOX 
 Academia / centre of excellence
 FORMCHECKBOX 
 Other Parastatal
	Co-Financier and demonstrations component

	
	 FORMCHECKBOX 
 Government department
 FORMCHECKBOX 
 NGO

 FORMCHECKBOX 
 Academia / centre of excellence
 FORMCHECKBOX 
 Other
	Co-Financier and demonstrations project
Regulatory

	
	
	

	
	
	

	Is the pre-selection of these partners in line with UNDP procedures and has this been fully endorsed by the LPAC?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	Remarks
	The Project partners were fully endorsed by the LPAC.



	3) General and Specific Recommendations of the LPAC

	Section in the Prodoc
	Comments/Recommendations/Questions from the LPAC
	Responses
	Changes in Prodoc or Actions

	

	1.

	* Will UNDP be carrying out some of the procurements?

The membership in the project steering committee needs to be revised especially the number and role of the committee.

A question was raised regarding the project need for international consultant while there capacities at local level?


	*UDP will not carry out procurement except as agreed or requested by the Implementing Partner.

     Number of project steering       committee to be reviewed and established.

Before hiring of international consultants for some of project activities that may be implemented by national consultants; assessment activities will be done and priority will be given to national consultants before considering international.


	

	

	
	Working Groups: 

It was recommended that the project need to find the best approach to ensure that working groups members are fully on board and functional. 
	1. The arrangements of working groups need to be strengthened so that they can be institutionalised. This can be done by involving Senior Government Officials. 

2. Communication needs to be strengthened so that working groups members fully understand that the work undertaken under the PA is not additional responsibility but rather National responsibilities.
3. We need to ensure that inter-Ministerial work is mainstreamed so that it is not seen as additional work which is not part of Ministry’s mandate

	No changes  required

	
	
	
	

	Outcome 6 Information on domestic Measurement Reporting and Verification  (MRV) included

Outcome 8 Monitoring and Evaluation (M&E) of the project outcomes and outputs done 



	Section V.
	Combine outcome 6 and 8
It was recommended that the two outcomes should be combined and establish a Monitoring and Evaluation  team lead by the National Planning Commission 
	Recommended, but there is a need to strengthen  the functioning of working groups
	Combine outcome 6 and 8

	Management arrangement

	
	It was validated that the Organogram and structure of the project management needs to be clearly emphasized in the document for implementation and monitoring purpose 


	The LPAC agreed to Re-design the structure of the project management


	

	
	It was also noted that the Project Management Unit (PMU) to be in the Forestry and Wildlife Authority office.
	Noted 
	No changes required

	
	It was recommended that the Project Management Unit should start recruiting consultants to provide specialised services as per Terms of References in the Prodoc.
	The specialised services are needed to support the working group and the Project management unit
	No changes required

	

	General Observation

	
	
	
	


	4) List of participants in the LPAC


	Name

	Institution

Title

	Email


	1

	Martha Naanda (Chairperson)

	United Nations Development Programme
	martha.naanda@undp.org 

	2

	Reagan Chunga

	Third National Communications Project 
	rchunga@met.na 

	4

	Feven Fassil

	United Nations Development Programme
	feven.fassil@undp.org 

	5

	Olimpio Nhuleipo

	Ministry of Environment and Tourism
	olimpio@met.na 

	6

	Frans Nekuma

	Ministry of Trade and Industry
	nekuma@mti.gov.na 

	7

	Zepee Mberiuana

	National Planning Commission
	zmberiuana@npc.gov.na 

	8
	Carter Hartz

	Consulting Services Africa
	carterh@csa-nam.com 

	9
	Lucia Nanus

	Ministry of Agriculture, Water and Forestry
		
	10
	Nelson Zakaapi
	United Nations Development Programme
	nelson.zakaapi@undp.org 
	
	11
	Padelia Ndjaleka 

	Third National Communications Project

	ndawapeka@gmail.com 

	

	


Apologies: 

1. Daniel Tjipeketera, Ministry of Finance

2. Margaret Angula, University of Namibia 
3. Immanuel Nghishoongele,  Ministry of Mines and Energy 
4. Philip Schuler, World Bank 
5. Teofilus Nghitila, Ministry of Environment and Tourism 

6. Petrus Muteyauli, Ministry of Environment and Tourism
4

